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AGENDA

• Revisiting your Vision (30 minutes)

• Discuss Scoping Summary
– High Priority Immediate Actions (5 minutes)

• Set Next Meeting Date (5 minutes)



Revisiting Your Vision 
Create a clear community statement of:

Vision

Values

Strategies

Goals

http://mrsc.org/getmedia/d25adb45-9191-
4f3c-aa2d-
7d4e28afd7f0/BothellRoadMap.aspx



Extent and Focus of a Community Vision

An Overall Vision 
plus sub area, 
Values, Strategies 
and Goals specific 
to Key Focus or 
Performance 
Areas.  



Examples

One Community – Gladstone Missouri

1. Business and Economic Development

2. Neighborhoods

3. Community Center

4. City Services

5. Education

6. Identity and Regionalism



Examples
Another Community- Sisters Oregon

A.      Livabiity –
a.      Housing
b.      Transportation
c.      Growth&Planning
d.      Parks & Recreation
e.      Environment

B.      Resiliency
a.      Public Safety
b.      Disaster Preparedness
c.      Equity & Affordability
d.      Health & Wellness

C.      Prosperity
a.      Small Businesses
b.      Economic Development
c.      Jobs & Employment
d.      Tourism & Events
e.      Arts & Culture

D.      Connection
a.      Governance
b.      Educational & Learning
c.      Civic Engagement
d.      Civil Dialogue
e.      Volunteerism



Examples
A third community – Coeur d’Alene, Idaho

1)      Community and Identity
2)      Education and Learning
3)      Environment and Recreation
4)      Growth and Development
5)      Health and Safety
6)      Jobs and Economy



A Full Community 
Vision is inclusive 
of all Community 
Efforts including 
land use planning.  
It is NOT limited to 
land use planning 
and regulation of 
the built 
environment.

Community Vision is Broad

Department of Commerce - Short Course on Planning



Community Wide Vision and Strategy

Guide and prioritize Comprehensive Planning and Zoning work

Generate a coordinated list of goals and action items for all focus areas across all City and Community 
decision making and activities

Provide an institutionalized pathway to Civic Engagement - known and stable ways to become and stay 
involved over time and as elected and appointed positions change

Name and support developing community partnerships - no city (or community entity) can do as much 
alone as they can together

Include systemic accountability for progress and learning/adjustments where progress is slow or impeded



Continued Comprehensive Planning Actions 

Some land use planning actions are clearly needed and can move forward even 
as a Community Vision is developed to guide additional actions.

Considerations Include:

➔ Road Standards (including multi-modal open space network)
➔ ADU / Short Term Rental – regulation and enforcement
➔ Continuing to work with County on – JMA and Urbanization Area Buildable 

Lands analysis



Community Vision - Work Plan

A Vision is revisited to help set 
and maintain Community Work 
Plans

Shoreline WA has a broad 
Community Vision

The City Council relies on the 
vision to inform its work program

The vision is also reviewed and 
adjusted as new opportunities 
arise and struggles are addressed



Community Vision - Relates to Planning
(Q&A w/ Shorline incoming Planning Director)

How do you plan to help implement the city's Vision 2029 plan adopted by the community?

1. Updating the Comprehensive Plan to fully incorporate Vision 2029
2. Vision 2029 Framework Goal 18: discuss policies for future land use as part of the major update of the Comprehensive Plan 

for Fircrest;
3.  Vision 2029 Framework Goal 12: Population/Housing Choice Initiative project in 2013 and set policy direction in the 

Comprehensive Plan as part of the major update – planning for the PSRC 2040 projected growth for Shoreline, by thinking 
about the people we need to provide housing for in the future – who will be moving to Shoreline? I've heard people want their 
kids to find a places in Shoreline to live after graduation.  I've heard baby boomers talking about wanting to downsize from the 
single family home to a walkable community in Shoreline.   What age groups, income groups, etc. will be coming?  Will they 
have cars?  Will they want yards? Will they need accessible units?

4. Vision 2029 Framework Goal 14: We are engaged in Sound Transit's North Corridor Project planning and are in the initial 
stages of planning for two light rail stations in Shoreline.  PCD staff are participating in the PSRC Growing Transit Community 
Task Force to develop best practices for station area planning to be used throughout the region.

How is the comprehensive plan update going? What does mean for the city and its residents?

 The Comprehensive Plan update is going well.  We are staying focused on the direction provided to staff by Council – to simplify the 
plan, reduce the volume of the Plan and most importantly update policies throughout all of the Comprehensive Plan to fully incorporate 
the City's Vision 2029.



Hillsboro Example



Community Vision Steps and Commitment

National Civic League Denver Co. – Outlines Some Key 
Steps

Initiating Committee

Identify variety of Stakeholders in the community: 

·         Pro-Growth/No Growth
·         Business Type (Small, Corporate, Industrial) 
·         Old/New Resident
·         Conservative/Liberal/Moderate 
·         Geographic Location 
·         Age n Ethnicity/Race 
·         Service Provider
·         Income Level
·         Education Reform/Back to Basics 
·         Elected/Appointed Leadership
·         Single Parent/Dual Parent House
·         Institution Type (schools, police, etc.)

http://mrsc.org/getmedia/D9ADE917-2DF1-4EA2-9AA8-
14D713F5CE98/VSPHandbook.aspx



● Design Process
● Set Timeline
● Chairperson and Oversight Committee
● Outreach (committee)
● Research (committee)
● Staffing
● Facilitation (neutral outside source)

Community Steps and Commitment



Community Steps and Commitment

Outreach Tools
·         Surveys
·         Focus Groups
·         Social Media
·         Town Meetings
·         Flyers
·         Speakers Bureaus
·         Op Ed, PSA, and /or Press Release



Resources (only a few)

http://www.newportoregon.gov/dept/cdd/documents/Vision2040/Vision2040_Final_Draft.pdf Newport OR

http://www.jfs.tku.edu.tw/15-2/S05.pdf Steven Ames Journal of Future Studies

https://sistershorizons.org Sisters Website Vision in Process

http://issuu.com/hillsboro2035/docs/community_plan_2035_hqp_072315?e=18448918/14457815 Hillsboro vision action plan

http://www.ourvalleyourfuture.org/what-is-our-valley-our-future/ Wenatchee Valley WA

http://www.shorelinewa.gov/home/showdocument?id=38749 Shoreline WA

https://www.slideshare.net/newmediatransit/civic-engagement-examples-10043404 Town Hall - Government Civic Engagement 2.0

https://www.opb.org/radio/programs/thinkoutloud/segment/town-hall-20/ Town Hall 2.0 formats

https://www.civicplus.com/blog/ce/12-inspiring-examples-of-citizen-engagement-initiatives-for-smart-cities Additional Examples form 
diverse community visioning



Elements – Not Covered

• Wildfire Risk Element
– Community Wildfire Protection Plan

• Natural Areas
– Covered by Critical Areas Ordinance

• Resource Lands
– Not any.



Next Meeting

• Next Time
– Recommended Actions and Scope
– Options for Visioning
– Input and Identify Priorities for First Steps

• Next Meeting: 5:30pm – November 14th


