
5/14/2024  

Finance and Human Resources Sub Committee Meeting 

Date: 05/14/2024 

Location: White Salmon City Hall. 

Time: 16:00 

Present: David Lindly (WKRFA PC) 
Stephanie Porter (WS City Clerk/Treasurer) 
Ben Giant (WKRFA PC, via phone) 
Rozalind Plumb (KCFD3 Secretary) 
Jennifer McLean (Admin Assistant) 
 
Purpose: Review and discuss the following subject areas. 

1. Asana – Abandoned due to the cost. Ben Giant has migrated everything to Smart sheets.  

2. WKRFA EIN update – The initial EIN established was not correct in that the name used 
was the acronym WKRFA and not WEST KLICKITAT REGIONAL FIRE AUTHORITY. A 
correction was submitted but the certified letter mailed on April 23, 2024, is still in 
“transit” somewhere in Utah. After speaking with the IRS, it was decided to abolish EIN 
99-2381850 and start fresh.  
  

3. Human Resources 

a. Personnel contracts – Captain/Training Officer tentative position announcement 
January - March 2025. Fire fighter position announcement will be forthcoming. 

b. Policies and Procedures – Governance sub-committee is planning on sharing the 
HR policies and procedures for our review. 
 

4. Budget/Finance 

a. Capital funds from the City of WS - The City of White Salmon council members 
have not had the opportunity to discuss the transfer of funds from their Fire 
Capital Fund to District 3 to support the formation of the RFA. Stephanie is 
planning to draft a mock budget that will list anticipated expenses from now until 
December 31, 2024, to present to the council in June.   
  

b. The Governance sub-committee will need to form an agreement with KCFD3 to 
cover domain name, election costs etc. so we can add it to the budget. 

c. Additional budget line items:  
Payroll – set up cost ~$400 - 450 
Website - $250 setup, ~$200/mo. 
Patches  
Building Signs 
Apparatus emblems 
Vehicle licensing 
  



RFA Governance Subcommittee   Report to RFA Board for April 16 2024 (submission edit)   

Subcommittee Members: 

Jason Hartman, RFA Commissioner 
Chuck Virts, RFA Commissioner 
Roz Plumb, FD3 Secretary 
Adam Brake, WS Volunteer Firefighter 
Eric Bosler, FD3 Volunteer FPO 

 

Subcommittee Meeting 5-13-2024 

Attendance: 
Chuck Virts 
Roz Plumb 
Adam Brake 
Eric Bosler 

 

The subcommittee did a face-to-face in-depth review of the WKRFA Governance Policy draft document. 
Individual input to the document was discussed and implemented as appropriate. The 3rd draft of the 
policy is in the works and after a final review it will be ready for referral to the Planning Committee. 

Members of the subcommittee have received for their first review a copy of the general Policies and 
Procedures (P&Ps) from Stevens County Fire (an RFA). The committee will compile and codify these with 
the P&Ps from Fire District 3 and White Salmon Fire. The immediate goal is a draft of General Policies 
and Procedures which can be parsed to the various subcommittees for review and modification. Ultimate 
goal is to prove the WKRFA Planning Committee a draft document of proposed P&Ps for review and 
adoption. 

The Governance Subcommittee feels it would be of great value to have a Volunteer Handbook. Informal 
feedback from others working on RFA planning have expressed the same. The Governance 
Subcommittee is seeking input from the toward this effort. A couple of copies from other agencies have 
been collected for review. 

The Governance Subcommittee intends to continue to work on assigned processes as charged by the 
Planning Committee with meeting as appropriate. 

Respectfully submitted, 

Eric Bosler 
Governance Subcommittee 
WKRFA Planning Commission 

 

 



WKRFA – Ops Sub Committee Meeting       May 7, 2024 

• Reviewed / made recommendations for dba Name: SW Fire & Resue 
• Reviewed / made recommendations for Numbering Stations & Apparatus (go with St. 30-31-

32-33, etc) 
• Reviewed Duty Crew Hours & Shift recommendations.  Recc minimum 4-hour shifts and 

flexibility to work around Vol’s personal needs 
o Ranks & Stipends:  Recc higher rates for Captains & other ranks.   
o Discussion of new hires (FTE’s) Qualifications .  Training & Prevention officer should 

not have to be a Captain to start but should work to get there 
• Training Req’s: 

o Create ‘Task Book’ for all new Vol FFs (path ahead for Training and Advancement) 
o Min Training Req:  quarterly as required by WAC for: SCBA, Hose Deployment, 

Ladder & Hydrants 
• On Boarding:  Need to align FD3 & WSFD protocols for onboarding, however we can’t 

change the City of WS process until Jan 1, 2025 
o Require attendance of 3 meetings / trainings, then: 
o Background Check 
o Physical 
o Driving Test 
o Random or regular checks of Drivers License (must be current and valid) 

• Hiring / Firing discussion:  Chief cannot fire a Volunteer without approval from the Board.  
Complaints process needs to be clearly outlined:  Chain of Command, to the Chief.  If 
complaint about the Chief, should go to Captains then the Board. 

• Budget and Spending:  Create Program of Tasks. Assign ‘Quarter Master’ to specific gear 
types (Bunker gear QM, Hose QM, Nozzle QM, etc) 

• Standardize Documents Carried in Apparatus: (truck Library) 
o Map-book, HazMat, Preplans, Board of Vol FF Envelope (for injury process), Hard 

Copy of : Patient Care Reports, Fire Reports, Incident Size Up Reports 
• Reviewed Mission Statement & Values Statement 

o Return With Honor  slogan 
• Jesse will re-work a Task List for OSC 
• Review of (draft) PPT :  “Culture.Planning‹     

o Recc to make this PPT mandatory for all new Vol’s and Annual for all Vol’s 
o Need for review of Draft by Ops SC 
o The Patch (maltese Logo) is very Important.  Brand awareness 
o Finalize the PPT end of this year – ready to implement Jan 2025 

• Need to have Exec meeting with both Volunteer FF Associations 
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West Klickitat Regional Fire Authority 
Operational Sub-Committee recommendations 

 
 
 
 
RECOMMENDATION 1: 
Select a DBA name for the WKRFA for marketing purposes, logo, t-shirts, patches, etc.  
 
After careful consideration and input from volunteers, the OSC has provided the top two 
recommended DBA names. These names are: 
 

1. Southwest Fire & Rescue  
2. Central Gorge Fire & Rescue  

 
Names with specific reference to Klickitat County or White Salmon were intentionally excluded to 
allow for future inclusion of outside entities (i.e. Skamania Fire District 3, Klickitat Fire District 1, 
Bingen Fire, etc.) 
 
 
RECOMMENDATION 2: 
Select a numbering system for the stations, apparatus and personnel of the WKRFA. 
 
Considering the current numbering methodology of agencies within Klickitat County, and 
volunteer input, the OSC recommends: 
 
 
Station numbers 
Station 30 = White Salmon Station 
Station 31 = Husum Station 
Station 32 = Cherry Lane Station 
Station 33 = Available for future inclusion of 
Bingen 
Station 34 = Mt. Brook Station. 

Personnel numbers  
300 = Chief 
301 = Batt. Chief 
302-310 = Captains/Lieutenants 
311+ = Firefighters  
 

 
Equipment numbering 
White Salmon St. 30 Husum St. 31 Cherry Lane St. 32 Mt. Brook St. 34 
Engine 30 
Engine 30-01 
Tender 30 
Tender 30-01 
Brush 30 
Utility 30 

Engine 31 
Tender 31 
Brush 31 
Aid 31 

Engine 32 
Tender 32 
Brush 32 

Engine 34 
Brush 34 
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RECOMMENDATION 3: 
Create hiring criteria and position duties for support staff. 
 
Excerpt from WKRFA Final Plan “…to engage immediately in 2025 to fill staffing positions to  
ramp up a rigorous and perpetual “community based” volunteer recruiting, training, 
maintaining and retaining” program to increase and maintain levels of response and support 
staffing defined in the 2025 Master and Deployment plans. Said program shall include well-
defined and executed training standards for all levels of the volunteer program supported by 
training and certification programs provided at the local level”.  
 
The OSC recommends the following: 

1. Effective Jan 1., begin announcement period for hiring of: a) Training officer and b) 
firefighter/EMT in charge of recruitment.  

a. The hiring process should consist of: 
i. Announcement period 

ii. Resume scoring 
iii. Assessment center 
iv. Oral board by volunteers/citizens/partner agency leadership. 
v. Create a confidential hiring list posted by score that shall be good for one 

year. 
vi. New hires are subject to a 1-year probationary period with performance 

reviews at 6 months, 1 year and every year thereafter.  

2. The hiring criteria recommended for the training position are still being developed. 

3. The hiring criteria recommended for the firefighter/EMT in charge of recruitment are 
still being developed. 
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Recommendation 4:  
Develop programs to support and promote volunteer coverage 
 
Excerpts from the WKRFA Final Plan: 

• “Develop and adopt a new Internal Support Services Plan to maintain a state of 
readiness and ensure a full scope of services and support to the responders, staff, and 
internal customers of WKRFA." 

• "...considerations and contingencies shall be incorporated to develop an alternate, 
subordinate EMS response and transport delivery service to supplement the current EMS 
District system." 

• “ As part of the WKRFA Master and Deployment Plan, the WKRFA shall develop and 
adopt a new Internal Support Services Plan to maintain a state of readiness and ensure 
a full scope of services and support to the responders, staff and internal customers of 
WKRFA” 

 
The OSC recommends the following: 
Develop a multi-tiered response network that supports and supplements the currently utilized 
“from home volunteer response” model. The from home response model is vital and should not 
be replaced by creation of any additional response tiers.  

 
The recommended tiers to add to the from home volunteer response model are: 

a. PAID SUPPORT STAFF: (training position and volunteer recruitment position) 
i. These positions will ensure a firefighter/EMT will be available for 

emergency response during normal working hours where volunteer 
response is minimal.  

ii. These positions will support the volunteers by creating a “a rigorous and 
perpetual “community based” volunteer recruiting, training, maintaining 
and retaining” program to increase and maintain levels of response and 
support staffing defined in the 2025 Master and Deployment plans”. 

iii. These positions will help ensure equipment remains in a state of 
readiness. 

iv. These positions can help supplement the EMS response provided by 
KCEMS, within the WKRFA boundaries, during weekday hours.  

v. The recruitment position would be well suited to also work on prevention 
efforts around the community and facilitate public education.  
 

b. DUTY CREW PROGRAM: (Volunteers staffing stations) 
i. Volunteers will have the opportunity to staff a station during specified 

hours to ensure a level of coverage. In exchange for their time, volunteers 
will be reimbursed via stipend per shift and an additional stipend per call. 

ii. The initial roll out of this program will be slow and methodical. In order to 
maximize coverage with current budget allotments for the stipend 
programs, it is recommended that duty crews initially be filled during 
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weekends. As volunteer availability and budget allotments increase, this 
program should be expanded to certain hours throughout the week. 

iii. It is recommended that the minimum qualifications to be eligible to serve 
on a duty crew should be one firefighter/apparatus operator and one 
firefighter/EMT. Should one member be both a firefighter/A.O. and EMT, 
the second member could be a firefighter without additional 
qualifications. 

iv. Those with higher qualifications should receive a higher stipend. 
c. OFFICER COVERAGE PROGRAM:  

i. Volunteer officer will serve, in rotating shifts, to ensure an officer can 
initiate response most, if not all, hours of the week/weekend. This officer 
will be ‘on call’ during their scheduled shifts and respond from home to 
incidents. During regular weekday hours, officer coverage should be 
provided by the department Chief or his/her designee. Weeknight and 
weekend hours should be covered by the volunteer ‘duty officer’. 

ii. Again, the initial roll out of this program will be slow as more volunteers 
become trained and skilled to respond in the role of an officer. It is 
expected that this program will grow over time, thus increasing coverage 
and creating redundancies.  
 

d. RESIDENCY PROGRAM:  
i. Volunteers who are enrolled in any form of education pursuant to fire, 

EMT or other related industry, may live at a fire station. In exchange for 
room and board, the residents will serve on scheduled shifts, and perform 
other station duties.  

ii. It is suggested that this program be rolled within the first 3 years of the 
RFA.  

iii. Future growth of this program will be dependent upon housing 
availability at the WKRFA stations.  
 

e. SUPPORT DIVISION: 
i. In the future, the OSC would recommend the formation of a support 

division comprised of volunteers who have no interest in fighting fire or 
providing emergency medical care.  

ii. The role of the support division will be to provide logistical support to 
front line firefighters. Duties for this division should include, but not be 
limited to:  

1. Providing refreshments to firefighters on prolonged incidents. 
2. Obtain supplies or refill air bottles at the station, during prolonged 

events. 
3. Assist with inter-departmental functions (awards banquets, 

ceremonies, parades, etc.) 
4. Staff department cooling or warming shelters during extreme 

weather events. 
5. Assist with public relations events. 
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RECOMMENDATION 5: 
Increase efficiencies & work on elimination of redundancies. 
 
Per RCW 52.33.040, the WKRFA should be able to report annually on our performance of service 
delivery goals.  
 
WKRFA Final Plan Excerpt: “On the Effective Date, WKRFA shall implement advanced record 
management systems [RMS] for incident response, training and all activities relating to operational and 
support services of the WKRFA. The RMS shall record, process, and regularly report its incident activity 
and response performance data collectively as an RFA and individually between the rural and the city. 
The WKRFA will annually compile and generate an annual report that will be available to the public and 
provided to the City of White Salmon.” 
 
The OSC recommends the following: 

1. Adopt a singular reporting program that combines cost effective functionality with ease 
of use. Various programs such as ImageTrend and ESO were evaluated. The OSC 
recommends the use of ESO due to: 

a. Ease of use 
b. Integration with Active 911 to help simplify data entry. 
c. Multi-faceted data collection, including emergency response information, 

personnel data, equipment inventory tracking, fleet management, etc. 
d. System capability for future growth, there are other modules available should the 

WKRFA wish to expand the use of the system beyond what is currently being 
utilized. 

2. Administration should define service delivery goals within 2025 by zone. Each zone will 
be an area covered by a specific station. I.e. White Salmon Station = Zone 1, Husum 
station = zone 2, etc. 

a. Utilizing 2024 data, a baseline service standard should be defined by each zone 
and new goals should be created.  

b. Service goals will refer to how fast volunteers begin their response (from station 
and arrive on scene), 80% of the time. 

c. Delivery goals should also be stated as to how many vehicles, how quickly to a 
full first-alarm assignment (i.e. 1 engine, 1 tender, duty officer).  

d. ESO and updated run reports will help measure results for ongoing improvement.  

3. Standardize documents, equipment & processes within the WKRFA 
a. This includes, but is not limited to: 

i. Standard Operating Guidelines 
ii. Vehicle and equipment check lists  

iii. Documents within the cab of each vehicle (maps, insurance documents, 
vehicle incident report, DOT ERG, Fire reports, Size up reports, drivers 
log.) 

iv. New volunteer onboarding process 
1. Application 
2. Required attending of three meetings, then: 
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3. Background check, doctors physical, driving test, random or 
regular checks of driver’s history & license. 

v. Quarterly skills assessments for volunteers and utilize task books for 
volunteers to progress in skills and rank. 

vi. Training and certification requirements for drivers, officers, etc. 
vii. Create purchasing policies for officers. 

viii. Critical equipment placement by type of apparatus (i.e. EMS kits are 
located in X compartment on every Aid licensed vehicle). 

ix. Clearly defined process for personnel complaints/concerns at all levels. 
x. Further develop Quartermaster role regionally to manage inventory of 

personal protective equipment, hose, fittings, etc. 

4. Consolidate/merge existing accounts 
a. Facebook pages 
b. Websites 
c. Active 911 paging system accounts 
d. Volunteer email distribution lists  

 
 

RECOMMENDATION 6: 
Adopt new Mission and Values Statements 
 

MISSION STATEMENT 

“To exceed our customers’ expectations through diligent emergent and non-emergent services, 
every single day.” 

 
VALUES STATEMENT 
 
“Create TRUST and long-lasting relationships at every level. 
DEDICATE our existence to our customers every day.   
RESPECT the responsibility entrusted within us and dedicate ourselves to carry out our duties 
with pride in ownership.  
HONOR our relationships through respect, honesty and integrity.” 
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