SERVING STATE AND LOCAL GOVERNMENTS

PKConsulting
Practical-Effective-Affordable

503-309-1460 Pkconsulting18@outlook.com

BACKGROUND: Paul Koch has worked in state and local government for over 50

years. He has served as a Parks and Recreation Director, Deputy City Manager,

City Manager and Port General Manager. He has taken on interim assignments for
a variety of local government jurisdictions including Cities and Ports in Oregon

and Washington.

SERVICES:
Interim job assignments-special assignments and projects
Trouble shooting-dealing with that “tough issue” nobody wants to touch
Policy and process development

Elected official assistance and guidance-being more effective in community service and

the legislature

Staff coaching and mentoring

Economic Development-strengthening the local economy, creating jobs

Strategic Plan Development-setting priorities and goals-knowing where you are going
Intergovernmental cooperation and coordination

Budget development and clarity-creating a budget document all can understand
Organizational re-alignhment and re-organization-moving to greater effectiveness

Improving citizen communication

References upon request.
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