CITY OF

2024 Focus Areas:
Committees & Boards

Tree Board

Green Legacy Hiroshima Partnership
Interpretative tree walk(s) around city
Arbor Day Festival

Quarterly tree news for city newsletter
Heritage Tree WSMC

* Mural Installation

» Historical Signage Program

e Wayfinding Funding Pursuits

e Annual Resident Recognition Launch
e Parklets Policy & Implementation

e HAP Implementation

City Lab

¢ City Energy Audit & Climate Action Plan

¢ Equitable WSMC Changes related to
fees/charges

* Water Conservation Program

o Funding Strategy for Childcare Facility

e Research on community-led program
examples; possible implementation

» Policy advocacy & recommendations

Personnel/Finance

Pay Equity Study

Restructuring of vacant positions: Code
Enforcement, Building Inspections,
Long-Range Planning & Plan Reviews
AmeriCorps/Technical Assistance
Opportunities

WSMC Ch.13 Code Review/Updates
Proactive Wildfire Code Changes
Teague Reservoir Park Plan
Composting Possibilities

Pollinator Garden in Rheingarten Park
Bluff Trail Preliminary Engineering
Neighborhood Wildfire/Firewise rollout
WSDOT: Jewett Complete Streets

Safe Routes to School

TSP Lite Initial Activations

RFA Steering

Draft plan review & refinement
Community outreach and engagement
about WKRFA

WS Fire Hall Lease draft

WS Fire Dept. funding allocations
WKRFA Branding & Launch

WSFD 100-year recognition activities






